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EXECUTIVE SUMMARY
Volatile, uncertain and often unpredictable Market conditions over the last 2 years have demanded unprecedented levels of adaptability within
and between organizations. Research shows this has often been achieved through workforce flexibility, resulting in unsustainable operational
workload and potential employee burn-out. With the scale of disruption showing no sign of reduction, business leaders are increasingly turning
to agile techniques as a way of streamlining process and functional performance. Illustrating this, a recent study found almost 50% of
organizations are making use of agile contracts, with a third of these confirming a significant increase. Yet agile contracts are not the same as
organizational agility and, even though seen as important, this report indicates that achieving organizational agility remains challenging and for
many is in its infancy.
This 2022 report provides insight to the state of agile in procurement and supply and is an update on our previous study, released in 2020.

If you can dream it, you can do it!
Walt Disney

INSIDE THE NUMBERS
Agile is more than 20 years old now and the values & good practices that began in IT have evolved to other functions, in particular those that
need to deal with uncertainty. Success stories in commercial functions have demonstrated the potential for huge business impacts, improving
lead times between 200 and 800%. No wonder 92% of executives agree that ‘agility’ is of strategic importance to their business.

STRATEGIC IMPORTANCE
92% of respondents in executive
managment agreed that adopting agile is
of strategic importance to their business

AGILE TRANSFORMATION
91% of respondents are in some form of
agile transformation - but a minority is
coordination at company level and few
included their partners / vendors.

AGILE CONTRACT
60% of respondents have less than 1
years experience in agile contracts
and half of those in Procurement is
completely new to the topic.

The numbers tell it all: there’s a mismatch between strategic importance and action. Without coordination at a company level and the inclusion
of partners / vendors, the effects of agile transformation will be limited. The fact that Procurement has almost no experience in agile contracts
-a key enabler for agile collaboration - puts these initiatives at risk.
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FOREWORD
‘Becoming agile’ has not been a priority for many commercial functions, which often see their role more in terms of standards and
compliance. As market conditions become increasingly volatile and unpredictable, the ability to move fast and rapidly implement change and
innovation has taken on a new urgency. Effective controls must be matched by greater speed – bringing agility to the forefront of functional
capability.
Tim Cummins (founder of World Commerce & Contracting formerly IACCM) & Mirko Kleiner (President Lean-Agile Procurement Alliance)
have designed and published this study.

Tim Cummins
President at World Commerce & Contracting;
Professor, Leeds University School of Law; Chair,
International Commercial & Contract
Management

Mirko Kleiner
Thought Leader in Lean-Agile Procurement ,
CIPS Award Winner 2018, international Speaker,
Author, President of LAP Alliance, co-founder
flowdays, Agile Enterprise Coach, Certified
Scrum@Scale Trainer

COOPERATION PARTNERS
This survey would not have been possible without the support of our global cooperation partners. We’re proud to see the collaboration
even between competitive alliances to achieve something bigger than us.
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RESPONDENT DEMOGRAPHICS
Participants responded from all around the world, from corporates to SME’s, from multiple industries and roles. This has enabled us to present
results from both the buyer’s and supplier’s point of view from public- and privat sector.

LOCATION OF ORGANIZATION
Respondents where from:

EUROPE

NORTH
AMERICA

43%

27%

ASIA

7%

AFRICA &
MIDDLE EAST

AUSTRALIA
& NEW
ZEALAND

8%

SOUTH
AMERICA

13%

2%

SIZE OF ORGANIZATION

INDUSTRY

Respondents organization have an annual
revenue in USD)

Respondents organization belong to those sectors

45%

< $ 1 BILLION

$ 1-5 B.
$ 6-10 B.

Business Service & Consulting
Telecom.
Aerospace & Defence

17%

Oil & Gas
Public Sector & GOV

9%

Health Care
Other

> $ 10 BILLION

29%

Technology

Banking / Insurance
/ Financial Services
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RESPONDENT DEMOGRAPHICS
Most of the respondents are from buyer side, or suppiers that are buyers at the same time. Respondents cover most of the commercial
functions.

BUYER & SUPPLIER ROLE
The respondents came from the supplier- as well from the buyer side

BOTH
SUPPLIER

24%

29%

BUYER

47%

FUNCTION
The respondents came from the following roles & functions

Contract / Commercial Management

Procurement / Supply Management
Business Unit Management
IT
Project Management
Leadership / Management

Legal
Other

/ Board of Directors
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REASONS FOR ADOPTING AGILE
Those from Procurement and those from Supply are agreed that adopting agile is a top priority for executives as they deal with increased market
uncertainties. There is understandably a heightened sense of urgency for those on the supply-side as they face the need to boost or recover
revenues through greater internal- and external collaboration, changing priorities and keeping up with increasing market demand for innovation.
This also means a reduced focus on the traditional aspects of procurement like cost and increased focus on value.

STRATEGIC IMPORTANCE OF BUSINESS AGILITY

69%
28%
3%

VERY IMPORTANT

97%

SOMEWHAT IMPORTANT

97% of respondents agreed that
adopting agile is of strategic
importance to their business to
deal with greater market
uncertainty

NOT IMPORTANT

REASONS FOR ADOPTING AGILE

The top 3 reasons for adopting agile are to enhance ability to manage changing priorities, to reduce time to market and to overcome
complexity. More traditional (and more generic) reasons like, for example, to reduce risks or costs haven't made it to the top 3 - perhaps
indicating a much more targetted approach to risk and cost reduction priorities.
enhance ability to manage changing priorities
reduce time to market
overcome complexity
foster innovation
improve business alignment
reduce risks
reduce costs
improve stakeholder management
improve team moral
other
0
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7
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PROGRESS ADOPTING AGILE
In comparison to the last report , there has been a 12% increase in those starting the journey to become more agile or having successful pilot
projects. However, the chosen transformation approach indicates that a majority of respondents are not receiving enough leadership support to
go agile in a structured way, nor are they including their partners in the journey. This lack of executive engagement in driving change is a risk to
its speed and effectiveness. Furthermore, a failure to include key partners in the transformation will constrain the benefits that can be achieved
from delivering agile across the whole value chain.

MATURITY LEVEL OF YOUR TRANSFORMATION
91% of respondents are at some stage
of an agile transformation within their
overall organisation, but a minority has
coordination at a company level, and
just 6% include their partners / vendors.

43%
24%

12%

11%

91%
STAGE 1

First experiences
with agile
practices

STAGE 2

Successful pilot
projects

STAGE 3

Agile transformation of
function initiated

STAGE 4

Agile transformation
coordinated on
company level

6%

3%

STAGE 4

OTHER

Agile transformation
includes partners

TRANSFORMATION APPROACH

In spite of the strategic importance of becoming agile, just 13% have established an executive action team to lead the transformation top
down. Over half are operating a ‘do it yourself’ approach.

45%
Do it yourself or
guidance by internal
agile coaches

20%
Cross-functional
transformation team

13%
Guidance by
external agile
coaches

13%
Executive Action
Team

10%
Other or no
approach
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AGILE MATURITY
For most, strategic importance at the executive level has yet to translate to substantial action at a functional level. Many remain confused about
the difference between 'acting agile' and actually adopting effective and robust agile techniques.

ADOPTION OF AGILE IN YOUR DEPARTMENT / FUNCTION
One in seven have developed 'significant experience', placing them far ahead of the 42% who have yet to start. In the middle, there are
43% who have at least embarked on the journey, though often with relatively small-scale initiaitves.

23%

19%

Not yet & no
immediate plans

Not yet, but
planning to start

43%

14%

Some experience

Significant
experience

AGILE TECHNIQUES
The top 3 agile techniques are the daily stand-up, empowered cross-functional team and the Kanban board. The fact that a lot of the
participants selected 'Don't know' indicates that there might be a confusion between being agile and application of agile techniques.
Daily stand-up
Don't know
Empowered cross-functional team
Kanban board
Retrospectives
Short iterations
Dedicated product owner
Lean Procurement Canvas
Objectives & key results
Common work area
Agile Portfolio Board
Business Model Canvas
User Story Map
User Story Pattern
Go Product Roadmap
Relative estimation
Persona Pattern
Lean UX
Wardly Mapping
Other
0

3

6

9

12

the report STATE OF AGILITY IN PROCUREMENT & SUPPLY by LAP Alliance & World Commerce & Contracting is licensed under a Creative Commons
Attribution-ShareAlike 4.0 International License. Global annual report 2022. It was inspired by the annual 'State of Agile' report by VersionOne.

8

AGILE MATURITY
The survey indicates that Procurement and Sales Contracting teams have not extensively deployed functionally-specific methods such as LeanAgile Procurement. Most still use standard good practices like Scrum and 15% have no idea what agile practice to apply. Many – especially in
Procurement – have limited familiarity with Agile contracts, which are an important enabler of more agile collaborations and dealing with
uncertainty. In fact 60% have less than 1 year experience in agile contracts and frequency of use is relatively low

AGILE PRACTICES IN PROCUREMENT OR SALES

The respondents used or plan to use the following agile methodologies to improve their sourcing or sales.

#1
Scrum

Hackathon

#2

Big group events to co-create proposals
other / don't know

Incremental sourcing
Lean Startup

#3

Lean

Lean-Agile Procurement

Design Thinking

Kanban

EXPERIENCE IN AGILE CONTRACTS
60% of respondents have less than
1 year's experience of agile
contracts and just 16% call
themselves 'experienced'.

48%
12%

23%
9%

60%
New to agile
contracts

Less than 1 year
of experience

1-3 years of
experience

3-5 years of
experience

6%

1%

5-10 years of
experience

More than 10
years of
experience
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AGILE CONTRACT MANIFESTO
Since there was no clear definition of the characteristics of an Agile Contract, a group of global leaders came together in 2022 to define a set of
values & principles that can operate as guidelines. Agile approaches have evolved to manage the risks of solving complex problems with high
levels of uncertainty, but appropriate forms of contract have lagged behind. Anyone developing an agile contract has to recognize that it will
be incomplete and that it evolves and develops over time. Survey participants were asked to evaluate the guidelines that have been
developed and they agree that all of the principles of the Agile Contract Manifesto are essential to important.

IMPORTANCE OF PRINCIPLES
The respondents evaluated the principles of the Agile Contract Manifesto as follows.
Ess
ent
ial
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Our highest priority is to create a positive outcome for the ultimate customers and for all
contracting parties.
Collaboration is about more than delivery. The contract is part of the process. Agile
collaboration is inclusive, starts before the contract is signed, and extends beyond just the
delivery of value.
Contract, relationship and governance need to move together. The contract defines the
rules of the game. Ensure consistent rules to encourage transparency, integrity,
empowerment, autonomy, clarity of purpose, and collaboration.
A successful partnership learns and adapts throughout the life of the engagement. The
challenge of developing governance is creating enough control while enabling effective,
results-oriented work.
Minimize the effort spent on non-value producing work. Ensure effort and time focused on
indirect activities are optimized and in proportion to the productive activity.
Impediments can arise anywhere in a collaboration. A successful result depends on a
smooth communication and information flow across boundaries to rapidly identify and
respond to issues.
Embed mechanisms to manage risk rather than merely allocate risk. Manage risk through
transparency, frequent delivery and fast feedback.
Ensure clarity on needs and available capabilities. Contract for what is really needed and
understand what is really being sold.
Continuity and sustainability are essential for long-lived solutions. The team which creates a
new solution develops unique knowledge about the product, the technology, risk
management, the market, and each other.
A good contract is one that anybody can understand.
New to agile
contracts

0

30

60

90

Find out more about the ACM under https://agilecontractmanifesto.org
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BENEFITS OF ADOPTING AGILE
The respondents confirm that adopting agile has a significant positive impact to all the „players“ along the entire value chain. Beside lack of
knowledge in agile methods, the main road blocks to adoption are the usual suspects that affect change programs and indicate the need for a
structured project plan and execution.

BENEFITS ADOPTING AGILE
Respondents reported a significant improvement for their procurement/sales, their partners, the business and their end-customers if adopting
agile.

23%

18%

Improved customer
satisfaction

17%

Improved status &
Improved time to reputation of team /
market
function

15%

15%
15%

13%

Improved total cost
of ownership

Improved vendor
satisfaction

Other or yet to see
any visible benefits

CHALLENGES ADOPTING AGILE
The top 3 road blocks to adopting agile are the lack of knowledge, organizational resistance to change and the challenge of a mind shift to
new values.

Lack of skills / experience with agile methods
Organizational restistance to change
Organizational culture at odds with agile values
Unable to adapt current processes / governancs / policies
Insuf cient training & education
Inadequate management support
Lack of business / customer availability to support change
Minimal collaboration & knowledge sharing
Other
0
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TOP COMMERCIAL PRIORITIES
Respondents in Procurement & Supply have identified that 'Digitalization' has become the top priority. While the buy-side has already started
to focus on the next topics, such as improving strategic procurement and agile transformation of function, the supplier side is more focused on
the skills of its people. Education and finding new employees is a top 5 priority for all parties.

TOP 8 STRATEGIC PRIORITIES
IN PROCUREMENT

TOP 8 STRATEGIC PRIORITIES
IN SUPPLY

The respondents ranked the following in terms of their priority in their commercial processes

#1

Digitalization of procurement

#1

Digitalization of sales

#2

Improving strategic procurement

#2

Training employees to be ready for the next
challenges

#3

Agile transformation of procurement function

#3

Finding highly skilled employees / customers

#4

Training employees to be ready for the next
challenges

#4

Improving operational sales

#5

Finding highly skilled employees / vendors

#5

Improving strategic sales

#6

Improving operational procurement

#6

Agile transformation of sales function

#7

Adjusting post pandemic

#7

Adjusting post pandemic

#8

Other

#8

Other
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CONCLUSION
For several years, organizations have recognized that market change has increased the need for speed and adaptability. As this report shows,
about one in six took action. But this left more than 80% of organizations seriously exposed when facing the mass disruption of a global
pandemic. It is therefore no surprise that ‘agility’ has risen high on the agenda, especially for the commercial teams which have such a critical
role in establishing external relationships and winning and performing on contracts. For them, ‘becoming agile’ is not only essential to their
business, but also to their own relevance and status as a function.
On the surface, the data suggests little change in the progress organizations are making on their development of agile capability. Given the
volatility of market conditions and continued prioritization by top management, this finding is at first surprising – so we need to dig beneath the
surface. Are there factors impeding the adoption of agile? Is it in fact advancing, but in other forms or ways?
Without doubt, the volume of operational workload is a factor for many. While agile may be important, it is often viewed as far less urgent than
the business crises that keep hitting us. So delay is certainly a factor.
But there is more - and when we draw on other pieces of research (notably the World Commerce & Contracting 2021 Benchmark Report), we
start to gain deeper insights. Among these are:

•
•
•

Almost 50% of organizations report that they are using agile contracts and more than a third of these say that use is growing.
Based on their experience, many realize that performing on agile contracts (or indeed even gaining agreement on what form an agile
agreement should take) is extremely difficult when the underlying organization has not developed agile process capability.
There are extensive initiatives under way that either complement or perhaps prepare the ground for a shift to agile working methods. For
Procurement and Sales Contracting groups, these include process simplification (identified as a high priority by 64%) and establishing a
digital strategy (identified by 38%). Perhaps even more significant, 65% are working to better define future value and 41% are pursuing
increased automation, including improved integration of data.

It is initiatives like these that many see as pre-requisite to increased adaptability and agility. With such heavy demands on operational workload
and many only now starting to return to the office, a phased and incremental approach to streamlining performance is not only
understandable, but perhaps also inevitable.
Yet the pressing need for quality, speed and transparency – plus the importance of more agile trading relationships - means that executive
pressure will not reduce and the momentum for change will continue. It is this which causes us to believe that agile processes and practices will
steadily become ‘the new normal’ and that our next report, in 2024, will reflect a substantive uplift in capability and experience.

More

To find out more about the creators of this annual report visit the websites:

Alliance

www.worldcc.com

www.lean-agile-procurement.com
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