10 Pitfalls of SRM © sContracting

Supplier Relationship Management (SRM) is a critical aspect of procurement and supply chain management. Here are 10 common
pitfalls in SRM. Investing in the WorldCC SRM certification can help address these challenges.
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Lack of Clear Inadequate Unclear Performance Reactive Lack of Employee
Strategy Communication Metrics Approach Investment
Organizations often start Poor communication can Without defined key Waiting for issues to arise Insufficient employee
SRM without a well-defined result in delayed responses, performance indicators before addressing them investment and a lack of
strategy, leading to misunderstandings and (KPIs), it's difficult to can lead to disruptions and developmental focus
inconsistent approaches reduced collaboration with measure supplier quality problems in the impede long-term strategic
and missed opportunities. suppliers. performance accurately. supply chain. goals and business growth.
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Emphasis on Cost Insufficient Risk Limited Cross-Functional Neglecting Compliance Inadequate Technology
Reduction Management Collaboration and Ethics Utilization
Prioritizing costs over Neglecting to address Isolating SRM from other Ignoring ethical Failing to leverage
supplier development and  potential risks in the supply  departments can hinder the considerations and technology tools can lead to
flexibility hinders innovation, chain can result in organization's ability to fully =~ compliance requirements inefficiencies and missed
compromises relationships, disruptions during leverage supplier can damage the opportunities for data-driven

and impacts ROI. unexpected events. capabilities. organization's reputation. decision-making.



